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Chair Report

N

PREPARED BY
Malcolm Scott

BATForce acknowledges The Traditional Custodians of
the Lands on which we work, live and support our
communities. We are privileged to work across
Wadawurrung, Gulidjan and Gadubanud countries and
pay our respects to their Elders past and present.

As BATForce celebrates 46 years of supporting young people, their
families and carers, | thank the BATForce Executive/Board for their
significant efforts and ongoing support over the past financial year
to ensure BATForce has ongoing viability. As a small NGO we
require the necessary governance and compliance arrangements
to be in place to ensure our ongoing sustainability. With this
important work, we ensure we can continue to deliver on our vision
to improve opportunities for young people through advocacy,
education, and the strengthening of networks for families and the
youth workforce in our region.

We continue to deliver School Focused Youth Services (SFYS)
funded by the Victorian Department of Education with this being
our priority service stream targeting at risk Schools across our
region. This program provides targeted short-term interventions
for students who are vulnerable to, or showing signs of,
disengaging from school as well as capacity building for schools
and families to better support identified students at risk of
disengagement. We support the Greater Geelong Region including
Barwon, Colac Otway, Queenscliff and the Surf Coast areas. Our
SFYS Coordinators Kylie and Naomi, as well as our Executive Officer
Leigh closely oversee this program and have continued the most
innovative practice based evidenced programs with excellent
outcomes being achieved.

In late 2023 Lynn Longworth who had spent many years at
BATForce celebrated retirement and on behalf of the board | want
to wish her well. | would also like to welcome Geoff Trabant to the
team and thank him for his patience as transition to a new model
of working.
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In addition to this important work BATForce also delivers regular targeted stakeholder
and community education and information sessions as well as supporting many
specific projects. These include mentor training for the L2P driver education program
funded by TAC, the Community Wellbeing Dashboard developed through the
Co+Chat consortia of agencies, Tools to Transition funded by The Geelong
Community Foundation and Digital Tattoo 2.0 funded by The Anthony Costa
Foundation. We also want to acknowledge the support of Geelong Connected
Communities for their support in assisting BATForce to disseminate the resources
from the Community Wellbeing Dashboard to the broader community.

As the team continually look for new ways to reach out to community | want to thank
the team for their work significantly updating our website and building the capacity
of our social media so that we can better link vulnerable commmunities to the
supports they need as well as better measuring our engagement with these targeted
cohorts. The significant stakeholder feedback we receive ongoing from this work is
used to further target and tailor our work to support our most vulnerable cohorts.

Over the past decades the Youth sector in our region (and nationally) has
experienced significant changes due to service and program consolidation
alongside significant Federal, State and Local Government reforms. In 2024/25 these
reforms continue as we begin a new social media landscape where we hope to
better support vulnerable young people being safe online by empowering them.

As an Executive/Board we remain focused so that BATForce will remain an adaptable

and flexible organisation for all stakeholders, to ensure we continue to support our
most vulnerable communities to achieve sustainable outcomes aligned with our

charter and vision.
GV oo



Treasurer's Report
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PREPARED BY
Liz Everist

| am presenting this report of BATForce’s financial performance for
the financial year ending June 30, 2024.

The accounts have been audited and the auditor’s report is
attached with a detailed profit and loss report and balance sheet.

I am happy to report that the association is in a sound financial
position with a profit of $55,207 and no significant liabilities.

I would like to extend my thanks to our Executive Officer and
Bookkeeper Geoff Trabant for managing the finances with such
expertise and good humour, and our Board of Management for
their commitment to BATForce’s vision. The Board's plan for
financial sustainability is being enacted and we are optimistic for

our financial future.
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PREPARED BY
Leigh Bartlett

Small NGOs are few and far between these days. Whilst
it is never easy financially keeping small NGOs viable the
phone never seems to stop ringing. BATForce’s ability to
be responsive to community need and create space for
agencies to come together and share ideas and
activate responses has been a great adventure.

With the contraction of state based and federal funding in the
youth sector the competition for philanthropic funding has
increased. For this reason BATForce has shifted its plan to focus on
‘chunking’ work so we can do meaningful projects with smaller
pockets of funding that build towards greater change.

23/24 saw a big demand for our Digital Tattoo workshops for both
students and Parents and Carers. The big shift was the number of
requests we had for year 4 students. We are clearly seeing the
impact of students having access to social media atan early age
before they have developed the skills required to drive it. This may
also be attributed to this cohort beginning their schooling years in
lockd own.

After working with schools and speaking with Parents and Carers
we decided to build a Digital Tattoo workshop for Parents and
Carers of pre school to year 2 Children. This was well received and
we look forward to rolling out more of these workshops in the
future. After all, the best youth work happens between 0-8.

Through funding from the Anthony Costa Foundation 23/24 we
worked closely with WHR Allied Health to develop an intervention
for stud ents with Disabilities who are using technology in a risky
manner. An Occupational Therapist from WHR attended a number
of our workshops looking critically at the content whilst we ran a
handful of codesign sessions with parents and carers as well as
teaching staff and staff from Disability support programs.From
here a PD was developed and a purpose built 6X 1 hr Digital Tattoo
intervention was developed.
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Website & Social Media

The website had a big activation this year. Foxy has worked above and beyond to ensure
our ideas become reality on the website and social media communications. With most
meetings starting with “what if...” we have managed to turn Foxy’s hair grey whilst
building a resource rich website for the ecosystem that supp orts Young People which
was our goal at the beginning of the year and we are not finished yet with lots of ideas
lined up ready to go in 2024/25.

Community Wellbeing Dashboard

4 years on and we now have 1l support boards. With the Schools Wellbeing Hub being
launched in the latter half of 2023 to support the capacity of the PD series funded by SFYS
through the Department of Education.

Board 1l (Support for Parents & Carers of Children with a Disability — Barwon) really
excited us asitwas developed externally and added to the mix showing how
collaboration works. Big thank you to Gretta Kane from Carers Support for developing an
incredibly comprehensive board for Families of Young People with disabilities which
further enhances the develop ment of the inclusive Pathways Resource on offer.

The ‘BATChannel’ our YouTube Channel

We now have 60+ videos across a number of
domains from activities for regulation for
Children, to our ‘You Can Ask That series for
CALD young people, recordings of our amazing
PD speakers and in the next 12 months the video
uploads to support the Inclusive Pathways
Project. These are available to everyone in the
community free of charge and we want to
acknowledge the work of those who helped
build this library of resources.

BATForce

@batforce_barwon

20 subscribers + 94 videos

Barwon Adolescent Taskforce - Improving Opportunities for all
young people. ...more

batforce.org.au and 4 more links

Home Videos Shorts Playlists

For you
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BATChats the BATForce Podcast

Yes we launched our first Pod cast — BATChats Digital Tattoo e BATChats
now available on Spotify and Apple. BATForce (Barwon

) Adolescent Task Force)
https://open.spotify.com/show/43IEGONOg olOK65kEBG8FJ

Being responsive to feedback from community is our thing, P

so, when Parents and Carers asked us to put some of our | ( Following ) /1 &
content into short sharp podcasts we jumped at the

opportunity to try something new. They may not be shiny but
they are getting great feedback!

Episodes About More like this

25 AllEpisodes - Newest

Funding Partners

In 2023/24 we would like to acknowledge Geelong Connected Communities and the
Anthony Costa Foundation for sup porting our programs with grants to ensure that a
greater number of schools and communities could access our Digital Tattoo workshops.
The funding allowed us to reach more people with the Community Wellbeing Dashboard
through the development of postcards with QR codes that linked directly through to
information on the supportboards. We saw a direct impact of this work with increases on
the number of views of boards being recorded as a result of the dissemination of the
postcards.

A big thank you to the Geelong Regional Libraries for supporting the Community
Wellbeing Dashboard by ensuring that the postcards and posters were made available
in all the libraries across the region.

w Geelong
B s Connected

| Communities

Anthony Costa
Foundation
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Co+Chats

| want to acknowledge those who trusted us to lead the Co+Chat work and commit to
sharing resources.

The Co+Chats work is largely unfunded and works to a terms of reference of no logos, no
egos, No minutes, just actions. For this to work the network is used to gather information
to build a project then the group hibernates while the projectis developed.

The ongoing work of the community of services post COVID through the Co+Chat
networks has seen the develop ment of the Inclusive Pathways Resource throug hout 2023
and into 2024. This has led to co design workshops which has ensured that the work
remains focused on the task of better supporting students with disabilities in their
transition from school to employment.

The BAT Team

2023 saw the retirement of Lynn Longworth our ad min/finance officer. | want to
acknowledge the work that Lynn has contributed to the team over many years and we all
wish her well in retirement.

The little team that could. | cannot thank Naomi and Kylie enough for their commitment
to the team. Not knowing if their program would be refunded or not, they stayed on
course and at the 11th hour we were relieved to hear that School Focused Youth Services
would be refunded for a further two years. The relationships they have b uilt with schools
and facilitators does BATForce proud. Their flexibility again across the year, innovation
and focus on advocating for support for schools and the families that make up these
amazing places has been second to none.

I want to acknowledge the facilitators who have delivered programs across the year,
some great outcomes again in very trying times across both primary and secondary
schools. The develop ment of new models of service to deal with changing landscapes
has been taken in stride and we are very proud of the work that has been achieved in the
pastyear.
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Community

The students who attended 44 workshops, The parents and carers who attended 27
workshops and the workers who attended 12 workshops. You continue to inform our work-
thank you.

The Board

Big thank you to the Board at BATForce who trust the process. When you are guided by
principles that begin with listening to community it really is a different way of working.
This can be challenging. Whilst funding will always be a challenge using this model, the
work is both meaningful and rewarding.

In closing, it is difficult to predict the future. The days of long term planning documents
are gone. Our focus will remain on understanding the evidence, listening, advocating and
responding to need. Sequencing our work and ensuring that we can measure that what
we dois having an impact. I'm super proud of what we have achieved and commit to the
fact that our work will remain informed by community for community and will always
have great expectations.

-Leigh



Workshop Program Impact

The BATForce workshop series continues to adapt to community need. We listen
to schools and families and develop our workshop content to meet the needs.
With a mix of online and interactive face to face workshops now becoming the
norm. We continue to look for innovative ways to engage the community including
recorded sessions for families to watch in their own time.

“Thanks for presenting the Ready to Launch webinar. | have taken away many practical tips for
helping build resilience and connection in our children, and most appreciated the 'conversation
starter' tips and rhetorical questions to open up dialogue with our boys (ie: "Tell me more about that",

"You make great decisions, what are you thinking ?)"
-Parent/Carer Digital Tattoo workshop 2024 , ,




DIGITAL TATTOO 2.0

N

The Digital Tattoo 2.0 initiative, funded by The Anthony Costa Foundation, was
implemented over 12 months by BATForce and WHR Allied Health under
Workforce Plus. It aimed to address mental health challenges related to online
behaviors among young people, post-COVID. Key project components
included workshops, co-design sessions, interventions, and resource
development, with a focus on supporting students with disabilities.

KEY GOALS

e Raise awareness about safe online behavior.

e Equip families, carers, and schools with tools to support young people
engaging in online risk-taking.

e Develop targeted resources for students with disabilities.

KEY ELEMENTS

Co-Design Sessions:

e Engaged students, parents, and educators to inform the project design.
e Highlighted issues like body image, online bullying, and the prevalence of
sharing explicit photos among students.

Workshops:

e Delivered to over 1,000 participants, including students, parents, carers,
and educators.

e Focused on psycho-social aspects of technology use and building healthy
online behaviors.

Intervention:

e Targeted support for students with disabilities through a 6-week program.
° Emp hasized interactive learning and support for navigating digital
challenges.

Resource Development:

e Enhanced the Community Wellbeing Dashboard, adding sections for
parents, students, and schools.

e Developed podcasts and videos for flexible learning and increased
accessibility.
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IDENTIFIED CHALLENGES

e Post-lockdown increase in screen time, sleep deprivation, and exposure to
inappropriate content.

e Misalignment between students' online habits and adults' perceptions of
those habits.

e Barriers to engaging parents and carers, compounded by conflicting
demands on teachers’ time.

KEY OUTCOMES

e Improved engagement through interactive content and practical
strategies for families and schools.

¢ Increased use of digital resources, such as the Community Wellbeing
Dashboard.

e Tailored approaches to supportdiverse groups, including students with
disabilities and vulnerable populations.

RECOMMENDATIONS

e Expand shorter, targeted professional develop ment sessions for teachers.

e Continue multi-pronged communication strategies to reach parents and
carers.

e Further integrate co-design feedback into resource updates.

The Digital Tattoo 2.0 project has demonstrated significant impact in building
community capacity to address the challenges of online behavior, with a
focus on collaboration and tailored support for vulnerable groups.



BATPack Professional
Develop ment Series
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THE NEED

Through SFYS discussions with schools in early 2023, BATForce id entified a
professional development opportunity for teachers and those working in
support roles in schools, in relation to sensory and regulation needs of
students. The need extended across both Primary and Secondary
environments.

Schools identified the need for further learning in relation to how they can
better support stud ents with sensory and regulation needs both in the
classroom and in the school grounds. They indicated they would welcome
an opportunity to see what other schools were doing, as well as hear from
industry specialists.

Additionally, we found a current lack of access to Occupational Therapy
support for schools. This support is being missed, particularly in support of
stud ents with regulation issues. With these factors in mind our aim for the PD
was to equip schools with strategies that can be used both in the classroom
and on school grounds, to increase school staff understanding of the sensory
needs of their students and to support their school spaces.

WORKSHOP DESIGN

The workshops were designed to be online, free and run b efore school (7.30 -
8.45am) to maximise attendance and minimise work distractions for staff.This
worked extremely well with over 220 booking tickets for the two workshops in
2023 and 230+ staff attending at least one workshop.

Whilst we wanted to maximise staff attending live on the day we also
recognised thatitisn't always possible. With that in mind we recorded each
PD workshop so that attendees could review the content, share with
colleagues and view when they were in the mindset to take the information
onboard.



WORKSHOP DESIGN
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The design of each workshop was informed by BATForce's ongoing conversations with
stakeholders along with evaluations from previous workshops. With the EBA at the forefront of
our minds and wanting to maximise the number of staff that could attend and learn from the
PD’s we knew we needed to build a flexible model.
This became our BATPack Model, based on 4 parts:
1.Development of a Schools Wellbeing Hub (via Trello) where teachers and other members of
the school community can go to access information related to topics discussed
2.Real time online PD workshops
3.Recording the PD workshops and making them available on the Schools Wellbeing Hub
(links directly to our YouTube channel)
4.Additional information collected to support the topics that could be uploaded to the Hub

The participant evaluation was also vital in informing us of the value of the workshop as well us
informing us of further content ideas. We asked:

Do you have a greater understanding of today's theme?

As a result of today do you plan to make changes in your
classroom/workplace after being part of this PD?

As a result of today's PD do you plan to share what you learnt today
with colleagues?

What did you like about today's PD?

What do you think can be improved in this PD?

What other PD content would you like to see

© © L0 0 OO
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PROFESSIONAL DEVELOPMENT 2023 SERIES OVERVIEW

In 2023, two PD workshops were developed that would allow us to explore the id entified need in
the sensory regulation space. In both workshops we engaged two key speakers on a themed
topic.

PD 1: Sensory & Regulation Support Strategies — Sept 5 (term 3)

The PD aimed to provide practical ideas and resources to staff to use when stud ents were feeling
overwhelmed, stressed or emotional. The keys speakers were;

“I Am Mindful” - backed by both Melb ourne University and the Melb ourne Clinic the LAM™ School
Programs are centred around their evidence - based |AM™ Mental Health First-Aid Toolkit and
coping planning resources. They unpacked their toolb ox with us and explored strategies that can
be used to support young people to manage tough times in a proactive, skilful and healthy way.

WHR Allied Health — a local provider (who have recently won the Australian Allied Health Service of
the year) is engaged with Catholic Education in Queensland to deliver training to schools about
setting up spaces for regulation. They deliver programs to schools in our region, including for
BATForce, we drew on this experience to unpack what sensory regulation is and how schools can
better support it within their school spaces.

PD 2: Sensory Regulation for the Classroom —Nov 14 (term 4)

Talking Youth - Fiona Luca is one of most requested SFYS program providers over the last few
years.We engaged her to share tools and tips on topics such as self-regulation & the 'Layers of
Learning’ for a developing nervous system.

WHR Allied Health: after the interest from the last PD we re-engaged Zoe Dent from WHR to further
unpack sensory processing and how it impacts the classroom.In particular we wanted to explore
how schools can create meaningful & purposeful classrooms including how to create physical
environments that encourages sensory integration.

ATTENDEES

Both PD sessions were hugely successful. The response from schools and education staff was
incredible. 49 Barwon area schools attended (34 Primary, 13 Secondary & 2 Specialist School) with
over 220 bookings taken for the workshops.

More excitingly we also had attendance from out of region schools, various Victorian government
departments, interstate agencies (including both NSW and ACT Dept of Education), local and Vic
wide community agencies and even overseas!
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FEEDBACK 2023 SERIES

“It was short, sharp and focussed. | took a lot away from the session and have already begun
discussions within my workforce and with both WHR and | Am Mindful.”

“Strategies supporting Sensory & Regulation behaviour- this was extremely relevant and

useful information and | am now wanting to learn more in this area. | would like to feed the
information on this session back to our staff.”

“It was great to have such valuable information in a short presentation as it made it easier
for me to attend given many competing factors. | also found the clear and basic
explanation about the biology and sensory issues very informative.”

“Very clear and concise information. Great web sites with wond erful resources.”

“I really loved how practical all of the information was.”

“It was really informative and | enjoyed listening to both presenters. It was nice to hear from
two different people. | definitely like the short sharp set up and sharing of resources. | was
also pleased we had many of our learning support officers attend. It gave them an

opportunity to discuss ideas and further develop their skills when dealing with heightened
students.”

“Ildeas around tools we can use in the classroom and that students can share with one
another. Looking forward to checking out the links that were shared. | had some good
conversations with the school OT during the session as well.”

“The strategies shared will be easy to implement in all my classrooms and will contribute to
our whole school wellbeing plan”

All of it - one of the best PDs all year!”



OUTCOMES FOR 2023 SERIES
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As a result of this session, do you have a greater understanding of strategies supporting Sensory & Regulation behaviour?

4T Responsas

__-——_, Every student is individual & complex - more staff PD required
h‘\_‘_in:;u‘

As a result of this session, do you believe you will make changes in your workplace?

47 Responses

_ﬂmmwmwmmmmlm

- confirmed current practice and gave some new ideas/insights

AT am an ES | will be using some of thesa strategies with students |
7%

Unsure
6%

As a result of this session, do you think you will share any information with any colleagues?

47 Responses

Yes
100% —
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WHAT NEXT FOR 20247

With the success of the 2023 PD series two actions become clear.

Firstly, BATForce needed a dedicated 'space’ for attendees and schools to access online
resources that not only come from the PD series but from other trusted and curated sites.
These resources were made available through a specific Trello board which we named the
‘Schools Wellbeing Hub'. Itincluded links to PD workshop videos, information on speakers and
PD resources. From the launch date of Sept 2023 to Dec 2023 the Hub had 600+ views. This has
grown in 2024 to having 2000+ views by June 30.

With the success of the initial PD series it was decided to use SFYS to fund a 2024 BATPack
Series to build on the ideas and concepts and introduce new topics that were concerning
schools in the region.

BUILDING ON THE BATPACK SERIES

With the success of the 2023 series and feedback from schools and community it was decided
that we would develop 4 PD workshops for the 2024 series with SFYS funding. A number of
issues emerged from the 2023 series and along with ongoing conversations with schools and
community agencies we settled on 4 themes.

Again, the series was aimed at both Primary and Secondary teachers along with support staff,
pre-service teachers & others that work with Young People. This workshop PD series aim is to
give educators practical strategies and resources on a range of classroom issues.

All workshops remained free, online and run 7.30am-8.45am. Resources from each PD are
uploaded to the School Wellbeing Hub and each PD is recorded and able to be viewed on the
BATForce YouTube Channel.

In 2024 we engaged the following speakers to run workshops on these topics:

PD 1: 'Classroom strategies for self & co-regulation and student
engagement' -Fiona Luca, Talking Youth (30 July)

e Supporting learners with their emotional experience
e Assisting students to build their own regulation tool kits
e Supporting students to engage in & enjoy their learning journey & life outside of the classroom
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BUILDING ON THE BATPACK SERIES

PD 2:'The impact of nutrition on studentwellbeing' - Angelica
Pupillo, Thisis Your Body (27 August)

e Linking nutrition & wellbeing for the stud ents we work with
e Positive language to use when speaking to food & bodies
e Promoting healthy relationships with food

PD 3: 'Building students capacity to manage conflict
independently' - Dr Connie Buckingham, The Social Stencil (22
October)

e Practical strategies to support student's friendships & relationships
e Teaching students about friendship dynamics, why conflict occurs & how to problem solve
independently

PD 4:'Sensory smart classrooms; creating optimal learning
environments for ALL students' - Zoe Dent, WHR Allied Health (12
November)

Strategies to enhance attention & focus in the classroom
e The relationship between sensory processing & learning
e Implementing sensory strategies & tools effectively
e Adapting classroom environments to meet the need of neurodiverse students

A communication campaign that built on last year's learnings commenced in early term 2
which allowed a substantial lead in time to spread the word on the 2024 series. The campaign
consisted of:
e |nvitations with dates and outlines of all 4 workshops sent to all Barwon region primary,
secondary and specialist schools
e Disseminating the invite flyer via the Catholic Education Office for Barwon and other
regions
e Linktree update with PD flyer as a banner
e A comprehensive social media campaign across all platforms including a 4 day boost
campaign ($50 boost campaign per PD spent). This campaign had a reach of 9031 and
resulted in 200 link clicks and 250 post engagements.
e ATrybooking link with all 4 PD's listed was made available from the beginning. This allowed
for people to book for one or all 4 PD's depending on their interest in the series.

As of 30 June we have had 211 tickets purchased with 624 tickets purchased over the entire PD
series. The second half of 2024 was extremely busy with the delivery of all 4 PD workshops. We
are all looking forward to showcasing them next year to you.



WEBSITE AND SOCIAL
MEDIA PERFORMANCE
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This report provides an overview of tthe website and social media performance trends across
platforms, comparing metrics from 2022/2023 and 2023/2024. It hig hlig hts the platforms with
the highest and lowest growth metrics, total activity levels, and overall growth rates.

Facebook

Hig hest Growth Metric: Page Views/Visits
(95.47% increase)

Lowest Growth Metric: Followers (16.16%
increase)

Overall Growth: 62.45%

Observation: Consistent growth across
metrics, with Page Views being the
standout performer

LinkedIn

Hig hest Growth Metric: Followers (27.07%
increase)

Lowest Growth Metric: Page Views/Visits
(-50.52% decrease)

Overall Growth: -11.71% (decline)

Observation: Declining page visits suggest
lower activity despite follower growth

Website

Hig hest Growth Metric: New Visitors (15%
increase over 2023/24 and 97.87% of total
users in 2023/24)

Overall Growth in Users: 4.44% (increase)

Instagram

Highest Growth Metric: Page Views/Visits
(846.75% increase)

Lowest Growth Metric: Followers (32.43%
increase

Overall Growth: 558.43%

Observation: Massive spike in Page
Views/Visits, indicating high user
engagement

Linktree

Hig hest Growth Metric: Reactions/Clicks
(95.65% increase)

Lowest Growth Metric: Page Views/Visits
(91.67% increase)

Overall Growth: 93.00%

Observation: Strong overall growth,
especially in reactions and engagement
metrics

Website

Lowest Growth Metric: Page Views (-10.87%
decrease

Observation: Declining page visits suggest
lower activity despite follower growth
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Growth Percentage by Platform (2022/2023 vs 2023/2024)
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Top-Performing Posts
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WEBSITE

Home Page

Community
Wellbeing
Dashboard

Quick Help Guide

Team

FACEBOOK

Quick Help Guide

BATPack PD Series
2024

Digital Tattoo
Workshops

Holiday Help

INSTAGRAM

Voice to Parliament
Series

BATPack PD Series
2024

| Am Mind ful Kit
school drop off day

Need to Talk



Recommendations for
Future
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Focus on High-Performing Platforms

Instagram shows the strongest engagement. Look at allocating resources to maximize
this growth, particularly in driving higher engagement with our audience

Address LinkedIn's Decline

Investigate reasons for the drop in page visits. Review our content and look to
strengthen engagement with our professional audience (such as writing articles).

Sustain Facebook's Momentum

Leverage the strong Page Views from our campaigns to grow our followers. Explore
content strategies that balance visit-to-follower conversion.

Data-Driven Content Strategy

Regularly review platform-specific data (once a quarter) to tailor content for audience
campaigns and maximize impact.

Increase User Acquisition

Focus on campaigns and outreach strategies to drive more traffic to website through
social campaigns. Utilize boosts, collaborations, or SEO efforts to regain and retain
viewers.

Capitalize on Engagement Gains

With higher page views per user (2.04 in 2023/2024 vs. 1.74 in 2022/2023), encourage
deeper exploration of the website using:

Linterlinking between pages.

2.Engaging CTAs (e.g., "Discover More" or "Continue Browsing").



SCHOOL FOCUSED
YOUTH SERVICES
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Through School Focused Youth Services (SFYS), BATForce support at risk young people who
require prevention or early intervention strategies to assist their learning, develop ment, health

and wellbeing. The objective of the SFYS is to ensure that at risk young people are well

supported in their communities, that risk factors are addressed or mitigated and that they

continue to be engaged and connected to education.

This Department of Education contract has played animportant role in giving us the

op p ortunity to listen to what schools, young people and families are saying and allowed us to
take that voice locally to the community of services to ensure that it informs their work.

2023 SFYS
STATISTICS

PROGRAMS

STUDENTS

SCHOOL STAFF

FAMILIES

PARTNER ORGANISATIONS

SCHOOLS
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SFYS 2024 ;
STUDENT PROFILE |

Female: 61% Male: 36% Other: 3%

Year Level

@ Year 5
@ Year 6
® Year 7
@ Year 8
i Year 9
@ Year 10
@ Year 11
¥ Year 12

Low Self
Esteem

58%

Low
Educational Lack of
Engagement Resilience

49% 48%

Low
Educational
Achievement

58%
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Low or Inconsistent Attendance

@ Yes
@ Mo
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FAMILY & COMI\/IUNITY SR
PROFILE
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Mental Health Financial
Issues in Family Stress
36% 17%

Student’s Connection to
Protective Factors

Bl vVeryStrong [ Strong B Average B Poor [ Unsure

100
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Family Community
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Barwon Adolescent Task Force Inc

ABMN:16 T44 B63 100

Statement of Profit or Loss
For the Year Ended 30 June 2024

2024 2023
MNote 5 $
Income
State Grant Funds 446,694 366,047
Other income 20,880 54,264
Interest Income 384 330
467,958 420,641
Expenditure
Other Expenses 47,325 163,830
Employee Benefits 333,829 384,107
Depreciation, amortisation and impairmeant 3758 5 769
Finance costs 126 385
385,038 534,091
Income tax expense - -
Profit (Loss) after income tax 82,920 (113,450)
Retained profit (loss) at the beginning of the financial year (27,713) 92,662

Retained profits (loss) at the end of the financial year £5,207 (20,788)




The BATForce Team
N

The Executive (2023/2024)

MALCOLM SCOTT LIZ EVERIST JENNY SPEED CHRIS LOUGHHEED
Chairperson Treasurer Secretary

A\

STEPHEN KEANE CASS LANGDON DAVID MOODY

The BAT Team (2023/2024)

LEIGH BARTLETT NAOMI MADIGAN KYLIE FOX
Executive Officer
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Thank you!

Thank you for taking the time to read the
BATForce Annual Report. If you have any
guestions or would like to discuss our
findings further, please don't hesitate to
reach out to us.

Q 52214339
admin@batforce.org.au

& batforce.org.au



