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BATForce is proud to work for community
and use the voice of community to drive its
practice. 2022/23 has been an incredible
year for using practice based evidence to
further develop projects and resources that
are completely designed with the end user
in mind.
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Executive Message

As BATForce celebrates 45 years of supporting young people, their families
and carers, alongside stakeholder networks across the Barwon region, I
thank the Executive/Board for their significant efforts and ongoing support
over the past financial year to ensure BATForce has ongoing viability with the
necessary governance and compliance arrangements being in place to
ensure our ongoing sustainability. With this important work, we ensure we
can continue to deliver on our vision to improve opportunities for young
people through advocacy, education, and the strengthening of networks for
families and the workforce in our region. 

Malcolm Scott
Chair of the Executive
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We continue to deliver early intervention programs with School
Focused Youth Services funded by the Victorian Department
of Education being our priority service stream targeting at risk
Schools across our region. In addition, with our ongoing
targeted stakeholder and community education and
information sessions, we have also updated our website so
that we can better track our engagement with targeted
cohorts. The significant stakeholder feedback we receive
ongoing from this work is used to further target and tailor our
work to support our most vulnerable cohorts.

Over the past 45 years the Youth
sector in our region (and nationally)
has experienced significant
changes due to service and
program consolidation alongside
significant Federal, State and Local
Government reforms. We as an
Executive/Board remain focused
so that BATForce will remain an
adaptable and flexible organisation
for all stakeholders, to ensure we
continue to support our most
vulnerable communities to achieve
sustainable outcomes aligned with
our vision.

-Malcolm
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Treasurer's Report

The 2022/23 year resulted in a $113,450 loss. Please
refer to the profit and loss report in this Annual
Report for further details of the financial status of the
organisation. 

A full set of financials including the Independent
Auditors Report has been tabled. Please contact the
Treasurer if you wish to peruse this report. Any
questions can also be referred to the BATForce
Executive for a written response. 

Following adoption at this meeting, this report will be
forwarded to the Department of Consumer Affairs
Victoria and the Australian Charities and Not-for-
profits Commission. The details in this report will be
used to complete the Financial Accountability Report
for our funding body the Department of Education.

Cass Langdon
Treasurer
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-Cass
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Executive Officer
Report

CELEBRATING 45 YEARS OF BATFORCE WITH A POST PANDEMIC LOCKDOWN
BUDGET!

When I reflect on the last year the thing that comes to mind is the amazing team I
have had the privilege of working with. We began the year with a few new board
members who prioritized meeting the team. Always a great sign.

Leigh Bartlett
BATForce Executive Officer
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If I had to think of the most uttered
sentences for the year it would be a
close call between, “I’ve got an idea”,
“what if” and “how good is our
website”. These lines soon became
the guiding principles of a post
lockdown strategic plan. In every
instance it was guided by community.

As we celebrate 45 years of
BATForce we must acknowledge the
challenges and the wins we have had
along the way. 
 
BATForce begun its journey putting Young People at the centre
of its work in the late 70s. As we grow and learn we’ve added a
significant layer to that picture, we’ve wrapped the importance of
skilling up the ecosystem around the Young Person into our work.
This throws up many funding challenges as it sits in the space of
prevention which whilst we know economically is a huge cost
saver, it remains a challenge for funders to get their heads
around. 

Just when we thought we’d seen everything at BATForce we got
to experience a post pandemic lockdown budget. In cricketing
terms I guess it’s like standing at the non-strikers end on a grand
score while rain threatens play and the tail is wagging. There is no
sugar coating how tough it is to be a small NGO in these times.
Regardless BATForce continued to punch well above its weight
and the website tells a story of the incredible amount of work we
have been able to achieve across the financial year. 
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Executive Officer
Report

BATForce has focused on listening for the last few years through a range of co+design
processes. We’ve listened to Young People, we’ve listened to Families, we’ve listened
to schools and we’ve listened to the sector. This has informed our work. To move
forward with this incredible collection of knowledge we have gathered we now need the
ear of funders. 

A big shout out to The Geelong Community Foundation for listening to us and funding our
‘Tools to Transition Project’ which enabled us to develop workshops for students,
teachers and parents/carers that focused on all things transition across a small number
of schools (see page 17).

Post lockdown it is no secret that community resilience has been tested and some of the
impacts of lockdowns across the region are still emerging. 

For us the message has been clear, the best way BATForce can use its work to
complement other work across the region is to focus on the ecosystems that support
young people as they get ready to launch into their next adventures, whatever that may
be. 

Leigh Bartlett
BATForce Executive Officer
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Building on the work developed through the co+chats from 2020
we have now embraced our role capturing Youth Voice across
the region. How did we do this? 

This can include building their capacity to explore their online
worlds safely and respectfully. Getting ‘match fit‘ for transition to
secondary school, exploring what skills and support they may
require through support from NDIS plans to ensure they can reach
their potential, exploring identity and many more adventures. It is
not possible for one agency to provide this support alone, it
really does take a village. The ecosystem is that village. Never
before has it been as important to ensure communication
between the different players in the village is clear and that we
work together with not high, not low, but great expectations.

‘BATForce has
focused on
listening for
the last few

years through
a range of
co+design

processes.’ 
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Executive Officer
Report

·Our partnership with Management Governance Australia to lead the co+design process
to capture Youth Voice for REIGNITE  https://mg-australia.com.au/youthclientvoice/

·The development of phase one of the Community Wellbeing Dashboard, a series of
support boards co-designed by community for community. https://linktr.ee/batforce    

·The development of phase 2 of Inclusive Pathways which included workshops for
Special Development Schools for students, teachers/support staff and Families. 

As we hit the end of the financial year for 2023 we do not know the future of the School
Focused Youth Services Program. This is not our first rodeo when it comes to the
program being up in the air so we sit tight and advocate where we can. 

What we do know is that the state government budget is tight, it was always going to be
this way post lockdown. The way forward is tricky. If we chose as a region to focus our
limited funding on the very pointy end at the expense of funding some prevention
programs we risk buying more buckets to catch the water coming through the roof at the
expense of fixing the hole. With this in mind and the early intervention success School
Focused Youth Services has achieved over the years we hope that government see fit to
refund the local solutions for local communities program. 

Leigh Bartlett
BATForce Executive Officer
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To my Team, thank you for making BATForce what it is -
responsive, agile, fierce and at times very entertaining. 

To the Board, it’s a tough gig looking after a small NGO at a time
of funding contraction. I’d like to thank you for working with us
with complete transparency over the last 12 months, this has
really been appreciated.

To those who have attended our workshops and been part of our
co+design journey, you are what makes BATForce what it is,
representative. Thank you. 

‘Post lockdown
it is no secret

that community
resilience has

been tested and
some of the
impacts of
lockdowns
across the

region are still
emerging’ 

-Leigh

https://mg-australia.com.au/youthclientvoice/
https://linktr.ee/batforce


BATForce has held the contract for School Focused Youth Services (SFYS) since its
inception, 25 years ago!  This contract has played an important role in giving us the
opportunity to listen to what schools, young people and families are saying and allowed
us to take that voice locally to the community of services to ensure that it informs their
work. 

SFYS when it works as a prevention program is one of the only interventions that has the
capacity to ‘turn the tap off’. It is also one of the only group interventions available to
primary aged children, faith-based schools and independent schools.

Since COVID lockdowns the Department of Education has pushed SFYS very much up
the pointy end, which has been akin to taking a spoon to a knife fight, it simply is not what
it was designed for, and the funding mix and guidelines don’t reflect the different
approaches required when working with students with higher risk.

The BATForce/SFYS region has three of the most vulnerable postcodes in the state,
often schools in these postcodes have a multitude of interventions in their schools which
makes SFYS programs challenging to fit into the landscape.  When we work with a
priority schools list we reduce our catchment to schools in these postcodes.

Post lockdown it has become evident that anxiety is an equal opportunity employer and
that a broad range of schools are requiring support. Schools who may not have
previously been in contact with SFYS but in the absence of other support programs now
require support. Due to the change in guidelines we have not been able to service all the
schools who have reached out. We do however want to acknowledge the Geelong
Community Foundation who provided funding so we could work with these additional
schools. 
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School Focused
Youth Services
School Focused Youth Services (SFYS) and its
changing role
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 We need to trust in schools knowing their own needs
 Interventions need to include the eco-system of young people to make meaningful
long term impact. Interventions that solely focus on the young person are not enough,
schools, parent/carers, community all need to be included if we are to make any
progress.

Other factors that are challenging are the number of the vulnerable schools who simply
don’t want more programs, especially with the new EBA and Time in lieu rules. This has
been a new challenge for us as other schools we could be delivering to miss out and
funds must be returned.

Though at time challenging, SFYS has provided us with two key learnings that
consistently come to the fore:

1.
2.

School Focused Youth Services (SFYS) and its
changing role

What is SFYS future?

We find ourselves yet again at a funding crossroad. With no certainty of ongoing funding
and the end of the year looming. Schools are already asking for interventions for 2024
however planning can not commence due to this uncertainty. If we are to be re-funded
the late notice will have an impact on planning for the new year, with planning being a
term behind already.

What could SFYS look like?

In our opinion SFYS can play an impactful role in the broader suite of services if allowed
to function as an early intervention program slightly up stream. The role of coordinators
to build relationships between agencies and schools can never be replaced by the
Departments of Education's mental health menu, especially in regional and rural areas
where there is simply nothing on the menu for them to access and schools can often lack
the time, program knowledge and expertise to navigate the menu for their specific
needs.

SFYS gives government a great window to collect voice and
impact that speaks to data and gives it the all-important
narrative. It is also well placed to work with government and
local philanthropic groups to identify and address issues that
impact the whole ecosystem that supports our families to build
strong connections to education.

SFYS has a role in the education space and BATForce is well
placed to continue with the good work and relationships that
have been forged over decades in this space. 
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Winchelsea PS has been a shining light of schools in the SFYS world. They have embraced
the programs being offered and have taken on the learnings to impact the wider school
community.
 
Leadership at Winchelsea has worked hard to embed the programs into the school
curriculum, which has really ensured that everyone can benefit including the identified
students, wider school cohort, staff and parents.
 
Winchelsea engaged SFYS in 2021 as a result of the impact of lockdown, particularly by
the group of students identified to participate in the program. The principal at the time
(Simon O’Brien), after observing the program in action, saw the benefits of the skills being
used, that could be useful for all his staff. As a Professional Development workshop was
part of the program, he arranged for all his staff, including Education Support to attend the
session. They also arranged for each member of the teaching team, to have the
opportunity to observe the program in action.

In 2022, Winchelsea jumped at the chance to run another program. This time the program
had two parts. Term 2 was a 6 session program for a larger group of students (17). At the
end of the term, 10 of the more vulnerable students from the term 2 program, were
selected to attend the term 3 program which was to be delivered by an Occupational
Therapist Assistant from WHR Allied Health.
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Winchelsea Primary
School embraces SFYS

As a parent session was also in the SFYS program budget,
leadership worked hard to communicate and encourage
parents to attend offering up child care to further remove
barriers to families attending.  Although the session was
delivered to a small number of parents/carers, it was very
well received by those who came along. 

09



The group of students is appropriate and will work well together,
The space allocated to run the sessions is the right size, temperature, privacy and is
ready to go (ie furniture doesn’t need moving)
Communication with the school is clear, where the school ensures the students attend
the sessions and communicate if there is going to be a disruption (eg excursions,
camps, celebrations etc)

The school saw the impact of the student interventions, the Professional Development
and parents/carers sessions and felt that investing in more of these three strategies was
the way to move forward.
 
Winchelsea booked and paid from their own budget, a further parent session and staff
Professional Development, to educate their community. They engaged WHR Allied Health
to do an Occupational Therapy audit of the school to see where they could improve their
learning environments for their students.

From these extra costs, the school has made simple but effective changes to their
environment which have improved student concentration and learning. Parents and Carers
have also built their capacity as carers with the skills they have learnt, as more
parents/carers attended the sessions as word of the content spreads amongst the
community.

In 2023 Winchelsea had the opportunity to run another student intervention alongside the
Professional Development and parents sessions they were already funding themselves.
The facilitator noted that the most successful programs she runs are ones where
leadership value the sessions; 

 
The fact that the school valued each support and invested their own time and money, was
the secret to the success of these interventions. Providing education and support to those
who sit around our young people, as well as providing an intervention to those young
people who are the most vulnerable, increases the chance of long term change.
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Winchelsea Primary
School embraces SFYS
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SFYS Data

= $238.40 
per student

12 months brokerage
funding of $132,795

557

Total Number
of Students

11

42

NUMBER OF STUDENT
INTERVENTION PROGRAMS

116

271

105

181

286

221

336

557

155

Data is an important part of the story, it
tells us where to focus our work.
Understanding the narrative informs
how we work and what we we need to
do next. It needs to represent the
experience of the Young Person and
the ecosystem that supports them in
their journey.

Total increase of 34% of
students requiring program
intervention involvement

Primary - 34% increase
Secondary - 72% increase

PARTICIPATION
RATE FROM
2022 TO 2023
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SFYS Program Impact
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68%
ABSENCES

REDUCTION IN 

82%
IMPROVEMENT IN SELF-

ESTEEM

81%
IMPROVEMENT IN

RELATIONSHIPS WITH
TEACHERS

76%
IMPROVEMENT IN

CLASSROOM
COOPERATION

79%
IMPROVEMENT IN

RELATIONSHIPS WITH
PEERS

7 7 %
IMPROVEMENT IN SOCIAL

& EMOTIONAL SKILLS

70%
IMPROVEMENT IN

EMOTIONAL CONTROL

One of the ways BATForce observe the overall impact of our intervention programs
is by conducting PRE and POST school evaluations.  School staff are asked to
consider where each young person sits in a number of behavioural domains pre
and post program. Below is a snapshot of the ‘Impact of Service Report’ results
achieved at the end of 2022.
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The Move Towards
Eco-System
Inclusive Practice
For years there has been a push for evidence-based programs. In 2020 BATForce
refocused how we delivered School Focused Youth Services (SFYS) interventions in
schools and aligned it with evidence-based practice. 

That any intervention that occurs doesn’t simply focus on the student, this holds the
risk of the Young Person believing that they alone are the problem which can create
shame. 
That schools hold the expertise on what will work best for their students
That locally sourced programs are best placed to develop bespoke models to suit
the school needs
That models needed to be ecosystem based. This meant programs needed to
include a Professional Development for staff and a workshop for parents and carers.
In some instances it was also beneficial to have a whole year level session so
providers could see how students targeted for intervention coped along side their
peers (this component was school funded).
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What does this mean?

If we look at our knowledge systems as a
puzzle, this becomes a significant piece of the
puzzle that is missing. For this reason moving
forward we would introduce new measures in
the school based interventions to ensure that
the systems repair work is done to ensure
these significant knowledge gaps are closed

Data is collected at every stage with our SFYS
programs. Over the last 12 months we have
tracked data and found that of the students
who are referred into the intervention programs
the referring teacher has gaps in their
knowledge of the students ecosystem. Student

The Eco-system
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The Move Towards Eco-
System Inclusive
Practice
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As part of the referral process, schools are asked questions designed to identify family
risk factors for that student along with asking how the student may be connected to
community.  Noting that connection to community is a protective factor for young people.

Unsure Percentage

0 10 20 30 40 50 60

Family breakdown

Family violence

Financial stress

Homelessness/insecure housing

Low SES/limited resources

Mental health in family

Parent/Carer low education

Parent/Carer unemployment

Parent/Carer disability

Family in crisis

Referral data received from January 1 - June 30 2023

Results from data received when asked ‘to your
knowledge is the student connected to community in any

of the following ways? 
(examples were sport, religion, community, p/t job,

dance/arts, not involved in community activities, unsure of
involvement)

49%
Unsure

Results from data received that came back ticked ‘UNSURE’ when asked about the
following family risk factors.

26%

37%

43%

24%

42%

54%

53%

35%

32%

29%



Teacher
Professional
Development:
9 Primary School
3 Youth Sector
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BATForce Workshops
June 2022 saw BATForce return to a full calendar of face to face workshops. 

Whilst the region saw schools back into the full swing of face to face learning the impact
of lockdowns on community was beginning to be revealed. Schools were clear they
wanted a return to face to face workshops for parents and carers however numbers
attending sessions were clearly down on pre lockdown figures.
 
Student workshops were well received with a need to focus on Digital Tattoo and
transition support (Tools to Transition) being the most popular choice for schools.

Funding from the Geelong Community Foundation ensured we could deliver our Tools to
Transition workshops in an ecosystem model. Offering up sessions for students (year 5 &
6) inline with parent carer sessions and professional development sessions for teachers
and support staff. The Tools To Transition Project enabled us to do some co+design with
schools communities which was utlised to redesign the workshops on offer for the
following year. 
 

Parent Carer Workshops:
17 Primary Schools
6 Secondary Schools

Student Workshops:
19 Primary Schools
5 Secondary Schools
3 Special Schools

Conferences
Presentations:
-International Crime
Prevention
Conference
-Workplace Mental
Health Conference
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BATForce Workshops

The new EBA creating a much needed Time-in-Lieu arrangement for teachers made it
tricky for schools to allocate staff for any work outside mainstream education hours which
for some schools became a barrier for booking sessions.

A high number of schools have Acting Leadership roles post lockdown which also created
barriers to delivering external programs in 2022-23. 

 

Challenges

Enablers
Schools where leadership is leading the approach.
Schools that use a multi pronged communication approach with their families.
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Tools to Transition

Student Workshops

Whole year level transition workshops
focusing on change and resilience.

Student Voice

Small group workshops listening to the
student’s thoughts about the transition
from primary school to secondary
school. 

BATForce has long talked about the importance of working with the whole of the
ecosystem when looking at how to best support Young People in a community to
thrive. The Tools to Transition Program was developed in response to high levels of
disengagement from learning post COVID and allowed us to explore what transition
from primary school to secondary school looks like for young people and their
ecosystem.

BATForce was successful in obtaining funding from the Geelong Community
Foundation in 2022 for this project and we wish to acknowledge their contribution.

Tools to Transition (TTT) was a 5 part project that involved:

Parent/Carer Workshops

A session for families where the content
very much focused on the importance of
strong school family partnerships in
supporting students to thrive. Content
looked at parenting strategies, when to
seek help and unpacking feedback from
the student transition sessions.

Targeted Small Group
Intervention

Each school identified a small group of
students (less than 15) for an 8 week
targeted weekly intervention with an
external facilitator. These students
were identified as requiring additional
support in their transition to secondary
school. Schools could choose
between 3 programs facilitated by our
partners WHR Allied Health, Talking
Youth (Fiona Luca) and Sport Support
Australia (Michelle Hemley).

Teacher Professional
Development

This was open to all teachers at each
school with sessions drawing on 14
years of feedback from families as
well as strategies for identifying
protective factors and strategies for
engaging families back into school
post COVID.

Tools to
Transition was

generously
funded by the

Geelong
Community
Foundation
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An outcome from the workshops was the opportunity to develop the parent carer
resource ‘Launch Pad: Primary’ and ‘Launch Pad: Secondary’ which now sit as part of
our larger Community Support Dashboard on the BATForce website. This has been a
great opportunity to further build on our online support resources for families to access
as their families grow. 

In addition we developed the QR postcard which connected families to the BATForce
Linktree and introduces the support boards.  These are now made available at all parent
carer workshops.
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Tools to Transition

93% of parent/carers
felt more confident in
their parenting
decisions after
attending a workshop

97% of
teachers would
recommend the
PD workshop to
other schools

86% of students thought
that the workshop could
be useful for students to
do before they went to
secondary school

Co-design does not
stop at any one

point, it is a
continual journey
and leads to new

ideas, further
development of
resources and
expansion of

concepts. 
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TTT Program Impact

Yearly Developing

19

98
PARENT/CARERS

PARTICIPATED

102
PARTICIPATED

TEACHERS 

62
STUDENTS PARTICIPATED

IN INTERVENTIONS

5
SCHOOLS

9
STUDENT WORKSHOPS

5
PARENT / CARER

WORKSHOPS

6
TEACHER PROFESSIONAL

DEVELOPMENT
WORKSHOPS

5
8 WEEK TARGETED

INTERVENTIONS

335
PARTICIPATED IN

WORKSHOPS

STUDENTS 

“ I used a couple of your strategies from the other night at home with my nearly
teenager. First night worked a dream and the second night I parroted your phrase “I can

see that you are not open to having a conversation around this so let’s leave it for
another day”. 

(email from a parent after workshop)

“To deeply question our priorities and find ways that allow us to find out what parents
really need, how we can best support them. Keep being curious and reflecting on our

behaviours and priorities.”
(teacher feedback)



Users

4.5k
Page Views

9.2k
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The Digital Footprint
of BATForce
We’ve come a long way from the days of the Batdroppings newsletter, the famous BAT  
agency directory ‘The Way To Go’ book and a static website (in Comic Sans!) to today
having a growing social media presence and a website that has been built from the
ground up.  All of which play an integral part of sharing information and resource supports
for everyone in our eco-system.

In 2022/23 we expanded our social media channels to include not only Facebook, but
Instagram, LinkedIn and Linktree.  We’re starting to expand our YouTube platform – the
BAT Channel and our Trello Support Boards have grown from 6 to 9.

Through our co-design model we are continuously listening and seeking different ways
we can support families, young people and school staff to better understand what
supports and resources are required. This consistent feed-in of information allows us to
continuely adapt our resources which has led us to expand our Trello support boards into
what we now call our ‘Community Support Dashboard’.

The digital story in 2022/23 …
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Website

90.2%

New Visitors to Website

Audience is mainly female
62.4% female - 37.6% male

(www.batforce.org.au)
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Reach

Followers

947
Likes

851 108

Reach Followers

74

169

Profile Visits Posts
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Instagram (@batforce_barwon)

Page Views

194

LinkedIn (@BATForce)

Followers

133
Reactions

262

↑186%972

Visits
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The Digital Footprint
of BATForce
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Facebook (@batforce)

Audience is predominately females

87.7% female 
12.3% male

Linktree (linktr.ee/batforce)

Clicks

115
Views

228
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In addition we launched 3 new boards - ‘Launch Pad: Primary’ (parent/carer supports
for families of primary aged young people), 'Launch Pad: Secondary’ (parent/carer
supports for families of secondary aged young people) and ‘Right Time, Right Place'
(supports for all community with a focus on men).

Our Community Support Dashboard is growing from strength to strength.  With 4,764
views in July 2022 to 10,348 views in June 2023.  

The Digital Footprint of
BATForce
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2022/23 Financials
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The BATForce
Team
The Executive (2022/23)

The BAT Team (2022/23)

Stephen Keane
Executive
Member

Chris Lougheed
Executive
Member

Malcolm Scott
Chairperson

Liz Everist
Secretary

Cass Langdon
Treasurer

Francis McAloon
Executive
Member

Jenny Speed
Executive
Member

David Moody
Executive
Member

Leigh Bartlett
Executive

Officer

Lynn Longworth
Administration /

Finance

Naomi Madigan
SFYS

Coordinator

Kylie Fox
SFYS

Coordinator /
Communication

24

Not pictured - Blake Edwards & Jan Farrell, Executive Members
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“The questions you ask someone shows them the road
you want to walk down with them” - Dr Becky Kennedy

Thank You

admin@batforce.org.au

5221 4339

www.batforce.org.au 


